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INTRODUCTION

The intfroduction to this Chain of Responsibility Management System Manual is required to assist Troy
Heavy Haulage Pty Ltd (Troy Heavy Haulage) in demonstrating its infent and how the business structure
supports the obligations aligned with the Chain of Responsibility in the day-to-day business operations.
Within the content of the Chain of Responsibility Management System Manual, there shall be several
abbreviations, references used, and clarification on these is referred to in the Definitions and
References section to assist all users.
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The Chain of Responsibility Management Systemm Manual defines our intended processes,
communicates the content and business structure and is in parallel with the standards of ISO 9001
(Quality), AS/NZS 4801 (OHS), ISO 14001 (Environmental) and ISO 31000 (Risk Management). This
Management System Manual and supporting procedures, forms, and work instructions are formally
documented and relevant to the industry within which Troy Heavy Haulage conducts its business
operations. Troy Heavy Haulage is referred to within the Chain of Responsibility Management System
Manual and supporting documents as Troy Heavy Haulage.

This documented manual intends to ensure that all persons directly reporting to the management know
that the documented process exists and is controlled.

1 Scope

Within the content and aligned with the supporting procedures, instruction, training and forms, we
reference the applicable current statutory and road laws that apply, and this systematic approach is
evidence that Troy Heavy Haulage has applied the resources. Such resources extend and are scoped
with the intent to avoid breaches of the laws that may often be caused by other parties in the transport,
logistics and related supply chain processes. Under Chain of Responsibility (CoR), all parties who have
control or influence over the transport or operational tasks may be deemed responsible for not
complying with and for breaches of these laws. All parties must take all reasonable steps to prevent
breaches of mass, dimension, loading and speed & fatigue laws. Under the Heavy Vehicle National
Law (HVNL), multiple parties may be responsible for offences committed in any operation where heavy
vehicle operations and other auxiliary providers may become liable. A person may be a party in the
supply chain in more than one way, and legal liability can apply to their actions, inactions and
demands.

Parties in the supply chain
Under the HVNL, each party in the supply chain is obliged to ensure breaches of road transport laws
do not occur. A party may include any person who can influence or control the transport chain, such
as:

e Corporations, partnerships, unincorporated associations, or other corporate bodies

e Employers and company directors

e Consignors/senders and consignees/receivers of the goods for transport

e Exporters and importers

e Primary producers

e Drivers (including a bus driver and an owner-driver)

e Prime contractors of drivers

e Operators of a fransport company

e Schedulers of goods or passengers for transport and the schedulers or allocators of drivers

e Loaders and unloaders of goods
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e Loading managers (loading/unloading supervisors, or managers of the premises where this
OCCurs).

How CoR Breaches Are Investigated
Road authorities can conduct CoR investigations intfo your business practices and systems to
see how effectively your legal obligations are being managed. They may involve examination,
review and assessment of your records, policies, procedures and business documents to
determine whether your freight or supply chain operations comply with the law.

What happens in a CoR Investigation?
A CoR investigation can start the moment inteligence data or information is received that
indicates that a party in the supply chain is posing a safety or compliance risk. This could happen
after an event like a crash or roadside intercept or simply during planned compliance
operations.

What Are the Penalties?
If you are in breach of CoR obligations, many actions or penalties may be taken against you,
depending on the severity of your breach. You may, for example, be subject to:
e Warnings/education
¢ Improvement notices
¢ Infringement/expiation notices
e Courtimposed fines
e Supervisory Intervention Orders
e Road Compensation Orders
e Commercial Benefits Orders
e Prohibition Orders
e Licensing and registration sanctions

Have You Done All That Is Reasonably Practicable?

Under the HVNL, you will comply with your CoR obligations so long as you have undertaken all that was
reasonably practicable to prevent a breach. You must also show that you did not know or could not
have known that a breach occurred. Courts will recognise that the duties of parties are personal
responsibilities, which cannot be delegated to others. Every person in the chain must satisfy themselves
that every vehicle, every load and every driver is compliant on every journey. For a defence to be
successful, all reasonable steps must have been taken, not just some.

All parties involved in road fransport with heavy vehicles as a tool or resource as part of your business
are a part of the ‘Chain of Responsibility’. This includes Consignors, Clients, Schedulers, Managers,
Drivers and Receivers. As a fransport provider or business operator, Troy Heavy Haulage is committed
to ensuring Chain of Responsibility practices and procedures are maintained to ensure ongoing
compliance with this legislation.

Management, Operations/Schedulers/Managers
Must ensure that all reasonable steps have been taken or applied fo:
e Engaged staff, workers/persons, and contractors are aware of the required compliance
obligations to be suitably selected to perform the task either on a permanent or part-time basis;
e Vehicles and equipment do not exceed mass or dimension limits when scheduling loads or
travelling on vehicle-specific routes;
e Appropriate restraint equipment is provided, and loads are appropriately restrained by
competent persons and processes;
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e Records are kept and secured and all records of business-related activity, purchasing,
maintenance, repairs, and work-related or driving hours (including rest times) are recorded and
reviewed;

e Delays that are encountered during a trip or whilst loading and unloading are assessed, and
alternate arrangements are made and communicated as required;

e Vehicles and equipment are not overloaded through the process, workers are appropriately
managed, and safety is a key focus in every task and system process;

e The business activities are conducted with the knowledge of all known risks and other risks that
may be controlled through a formal reporting process;

e Periodic reviews of the business activities are conducted, any reoccurrence of incidents orissues
are known, and confrols are applied.

Worker [Heavy Vehicle Driver] or Person
Must ensure that all reasonable steps have been taken or applied to:
e Your Fit for Duty, competent, have been provided training, information and resources that are
required to perform the task safely
e Your vehicle or equipment does not exceed mass limits, and verification must be conducted
before accessing any public roadway or operated
e Your vehicle, equipment and loads do not exceed dimension limits, and the control of loading
is your responsibility and instruction as provided
e Your load is appropriately restrained, and equipment and other resources are suitable and fit
for use
e Conduct a pre-trip inspection of the vehicle and record this process more than once per shift
and report any required repairs or faults required throughout the process
e Operate the vehicle and trailing unit/s as per manufacturer instruction and knowledge of the
safe operation
e Partake in fraining and provide feedback on any workplace issue that may harm the company
or persons

Consignor/Receiver
Ensure goods carried on your behalf:
e Engage suitable suppliers engaged to perform any service are suitable, competent and legally
able to perform the task as required, with consideration to Fatigue and other influences
¢ Do not exceed vehicle dimension limits, and goods provided are prepared with consideration
of the loading and movement
e Do not exceed vehicle mass limits when in control of the loading process
¢ Goods and materials are appropriately secured to the vehicle when in control
e Asuitable safe areais provided to allow any worker, persons or others to conduct the work safely
and with consideration of the environment
e Information about the Goods or materials is provided as required to ensure conformance

Loaders/Packers
Ensure that a vehicle’s load, part thereof or placement of any items:
e Do not exceed vehicle dimension limits, and goods provided are prepared with
consideration of the loading and movement
e Do not exceed vehicle mass limits when placing goods or materials
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It is placed in a way that it does not become unstable, move or fall off the vehicle
e Documents about the vehicle's load are not false or misleading and are provided as
evidence

e Any loaded materials do not cause the gross weight or safety approval rating to be
exceeded

e Loadingis conducted with safety considered a priority

2 Normative References

This document is structured to be compatible with ISO?001:2015 and Workplace Health and Safety Act
2011. Several other references are noted with the document and possibly extended as required to the
process or business operations.

3 Terms & Definitions

Definitions within this document and related procedures are explained below:

WH&S - Workplace Health and Safety Act of 2011
SWMS - Safe Work Method Statement

NHVR - National Heavy Vehicle Regulator

HVNL - Heavy Vehicle National Law

CoR - Chain of Responsibility

FFD - Fitness for Duty

Worker - An employee in any specific capacity of the company or as the same by a subcontractor.
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4 About the Organisation
4.1 Introduction & Purpose
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The Troy Heavy Haulage business operates from Somersby, NSW and provides services inclusive of
transport and logistics-related services of commodities to and from nominated sites throughout the
state of operations.

Management of Troy Heavy Haulage is dedicated to providing all staff and workers within the business
with training, knowledge and, as far as is reasonable, a safe workplace without risks to their health and
safety and the environment. This revision of the Chain of Responsibility Management System Manual
has been substantially reviewed and contfinuously developed to provide guidance and information
for staff, workers and others employed directly or indirectly by the Troy Heavy Haulage.

All staff and workers will have the opportunity to participate through consultation, and this shall be
communicated in the structured company induction process as and when delivered and as they
become part of the team. This is a process that, when presented/delivered, shares the knowledge of
management across all facets of the business operations and the depth of experience contained.
The outcome of this is to be measurable in all positions, and it is an ongoing commitment of the Troy
Heavy Hauloge management and an obligation that is fulfiled within their duty of care. All staff and
workers directly or indirectly employed by Troy Heavy Haulage must be inducted into the Chain of
Responsibility Management System Manual and all aligned processes reflective of the responsibilities
of their engagement. On the completion of this activity, the physical resources in either hard or
electronic copy are available at the point of use, intended to be a resource that is ongoing under a
review process.

Specifically, in the induction, all new staff or workers and the delivery of role-specific resources, all of
which, when supplied, are collated to deliver a quality company induction process, will include such
items as;

e The location of all required safety resources and emergency evacuation procedures and
assigned Incident Response person per area (when required), including the assembly point of
the location

e The know Risks associated with statfic operations and processes as conducted

e Location/s tour including observations of the day to day operational activities, the Risks within
the location and equipment that is used across the business in these processes

¢ Detailed session to explain the company’s history and the objectives and targets as set by
management and how all staff and workers can contribute

¢ The documented resources of the Troy Heavy Haulage systems process and each person’s
involvement as aligned to their role tasks

e The opportunity to improve and contribute to the existing systematic processes as part of the
confinual improvement of the systems

Management will communicate our position through the display of policies, statements, training and
other information channels within the business. This is a formal process of communication to any person
and, importantly, as a commitment to our valued staff, workers and any casual or regular visitors to our
facilities or conducting work in our business.

The Director or nominated person of Troy Heavy Haulage does offer this commitment and the
availability of applicable resources to be in place and to support the staff and workers in the business
operations as they conduct their daily duties.

Document ref: \ TROY_CoR Manual_5.22 Revision:
Document owner: \ Troy Heavy Haulage Pty Ltd Approved by: Barry Troy Date: Review by:

Distributed by: ProDrive Compliance Group This Document Cannot Be Modified Without Approval of The Document Owner




TROY

=
T THREAYY HAULAGE

%RUDR[VE COMPLIANCE GROUP

As an influence, the evolving statutory obligations, applicable regulations and laws are continuously
observed as the compliance boundaries that are to be adhered to within the business operations, as
supported by the Director or nominated person.

Troy Heavy Haulage has created and will continue to improve and review this Chain of Responsibility
Management System Manual, as well as related documents as a reference document and collectively
to be presented and used internally for multiple purposes. This Chain of Responsibility Management
System Manual serves as an important resource and, aligned with supporting resourceful documents,
is formulated to be referenced and used within the business activities by staff and workers and shared
with our valued clients.

Management of the business reserves the Copyright of this Chain of Responsibility Management System
Manual in any Revision; this document contains and references sensitive intellectual company
information and content to be partially shared with staff and workers directly.

Unless for the purposes of compliance with tenders or contracts, legal correspondance or at the
request by any Governing Authority, do not under any circumstances allow the copying of this
document or related documents or offer it to people outside of this business.
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5 Structure & leadership
5.1 Company Policies & Statements
5.1.1 Health & Safety Policy

Troy Heavy Haulage is committed to achieving the principles of Workplace Health and Safety in our working
environment with AS/NZS ISO 45001:2018. As the PCBU, Troy Heavy Haulage recognises our moral and legal
responsibility to provide a safe and healthy work environment for workers, contractors, customers and visitors. This
commitment also extends fo all staff of Troy Heavy Haulage of ensuring that our operations, defined
responsibilities to each role or processes do not place the local community, any person or the environment af risk
of injury, illness or damage. Continual fraining and awareness will benefit all those working within the company
and on or near associated sites.

AIMS AND OBJECTIVES

Troy Heavy Haulage will produce, adopt and abide with internal procedures to:

e Provide and maintain healthy and safe workplaces, safe plant and systems of work.

e Provide written business operating procedures and instructions to ensure safe work practices.

¢ Ensure compliance with legislative requirements and current industry standards.

e Provide such information, instruction, fraining and supervision to workers, subcontractors and customers
as is necessary to ensure their continued health and safety.
Provide support and assistance to workers and involve them in consultation on safety issues and confrols.
e Provide assistance programs and procedures for injured workers.
e Engage Rehabilitation providers and other specialists to assist injured workers.

RESPONSIBILITIES

Troy Heavy Haulage recognises that the overall responsibility to provide a safe workplace, rests with
management who will be accountable for the implementation of this policy and business processes. These
responsibilities include:
e Ensuring that the WHS policy and procedures are communicated and implemented
e Establishing measurable objectives and targets to ensure contfinued improvement aimed at the elimination
of work-related injuries and illnesses
e Providing adequate resources to meet these WHS commitments

Workers also have responsibilities, which will include -
e Following all WHS instructions and adhere to procedures; and AS/NZS ISO 45001:2018
e Recognising hazards which may affect the health and safety of themselves, others, or the environment
and report and address these as required
Ensure their actions do not affect the safety of all other workers or persons
Their fitness for duty is maintained at all times and fatigue is to be considered
Comply with all safe work instructions, provided either verbally or formally
Participate in the recording and confrol of hazards and risks in the workplace
Participate in training, retraining and or rehabilitation when requested

IMPLEMENTATION AND REVIEW

In fulfilling these aims and objectives, the feam at Troy Heavy Haulage is responsible and committed to regular
consultation with workers, clients and stakeholders, to ensure that the Policy operates effectively and that
documentation and data is periodically reviewed and conforms to the expectations of the Director.

Director - Barry Troy @ May 2022
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1.2 Fatigue Management Policy

At Troy Heavy Haulage, we are committed to providing a safe place of work for all staff and workers,
subconfractors and visitors under our control. Troy Heavy Haulage will ensure that it abides by the
regulatfions and obligations related to proper performance, as per the statutory requirements of the relative
laws.

As part of management’s view on compliance and with the requirements of the regulations within the
applicable laws, our actions are to ensure that we conform to our own objectives.

AIMS AND OBJECTIVES

Troy Heavy Haulage endeavours to achieve the following-

e The elimination of risks and unsafe work practices caused by impaired or fatigued workers

¢ Compliance with the Workplace Health and Safety Act 2011, Heavy Vehicle National Law and
including Fatigue Laws and regulations within the above mentioned

¢ The fundamental principal of this policy is that Fatigue in the workplace can create risk and may
present a serious threat to the well-being of workers and other persons

e Ensure all shifts and rosters and working hours are consistently reviewed with knowledge and
awareness of risks associated with fafigue in the workplace

RESPONSIBILITIES

Troy Heavy Haulage recognises that the overall responsibility to provide a safe workplace rests with
management who will be accountable for the implementation of this Fatigue policy and business
processes. These responsibilities include —
e Ensuring fatigue related information is communicated and implemented
e Establishing measurable objectives and targets to ensure continued improvement aimed at the
elimination of work-related fatigue risks
e Providing adequate resources to meet these WHS commitments

Workers also have responsibilities, which will include -
e Ensure their actions do not affect the safety of all other workers or persons
e Their fitness for duty is maintained at all fimes and fatigue is to be considered as a priority
¢ Comply with all safe work instructions, provided either verbally or formally
e Participate in the controls applied to risks in the workplace to reduce the risk of fatigue related
incidents

e Participate in fraining and communicate regularly if any fatigue related issues could affect your work
IMPLEMENTATION AND REVIEW
In fulfilling these aims and objectives, the tfeam at Troy Heavy Haulage is responsible and committed to

regular consultation with workers, clients, and stakeholders. To ensure that Policy operates effectively and
that documentation and data is periodically reviewed and conforms to the expectations of the Director.

Director - Barry Troy "5% May 2022

Document ref: \ TROY_CoR Manual_5.22 Revision:
Document owner: \ Troy Heavy Haulage Pty Ltd Approved by: Barry Troy Date: Review by: May-24
Distributed by: ProDrive Compliance Group This Document Cannot Be Modified Without Approval of The Document Owner >age f 89




Fo )b '
%R()DR[V 'E COMPLIANCE GROUP ‘

| ! LAV\ HAULAGE

1.3 Alcohol & Other Drugs Policy

Troy Heavy Haulage is committed to providing and maintaining a safe working environment for alll
workers, that is free from the influence of risk and hazards associated with the consumption of both
prescribed and non-prescribed drugs and or alcohol.

AIMS AND OBJECTIVES

Troy Heavy Haulage endeavours to achieve the following-
The elimination of risks and unsafe work practices caused by impaired workers
Compliance with the Workplace Health and Safety Act 2011 and HVNL and regulations

The fundamental principal of this policy is fo communicate that alcohol and other drugs in the
workplace create risk and may present a serious threat to the well-being of staff and workers and other
persons.

The consumption through any means of any drug, including prescribed or non-prescribed medications
and or any substance containing alcohol may impair a person's ability fo maintain a safe work
environment.

RESPONSIBILITIES

Troy Heavy Haulage will ensure that all workers have access to confidential counselling and advice
services if identified as having an alcohol or other drug related problem, which affects their work
performance.

e Any worker accessing medical or other assistance will not be discriminated against through the
period of counselling or therapy. Procedures defining the process will be implemented and
educated to all workers of the outcomes of any testing conducted either internally or externally.
Management will deal with any worker who has tested non-negative, as per our system and
procedures.

Workers also have responsibility, which will include-

e  Workers must present for work daily - unimpaired, not fatigued or under the influence of any
substance

e Workers are responsible to report to their superior, any issues of other workers who may be
thought to be impaired or unfit to perform their duties safely or where risk may be imposed to
others

e Any worker, advised by a medical practitioner of prescribed medication required to be taken,
are to seek clarification from their medical practitioner as to the effects of the medication on
their individual performance when completing their normal duties

e [fitis the medical practitioner’s opinion that there is a risk to the safety of the worker or other
persons in the workplace, then the worker should inform their supervisor prior to the
commencement of work.

e At any time when random testing is being conducted, if required, workers must participate with
the advised testing protocol being applied

IMPLEMENTATION AND REVIEW

In fulfilling these aims and objectives, the tfeam at Troy Heavy Haulage is responsible and committed
to regular consultation with workers, clients and stakeholders. To ensure that Policy operates effectively
and that documentation and data is periodically reviewed and conforms to the expectations of the
Director.

Director - Barry Troy @ May 2022
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1.4 Chain of Responsibility Policy

Troy Heavy Haulage acknowledges that there are vast external influences within the fransport and related
industries which we conduct or provide our services fo. The company is guided by our objectives and
responds to the supplier and client’'s expectations, always maintaining our involvement with other parties,
referred to ‘supply chain participants’. Management is to complete training to ensure the required
responsibilities are known and are adhered with by all staff and workers. Individual responsibilities are to be
communicated to all relevant staff and workers within the business during the induction process.
Our commitment is fo work aligned with the client’s needs and other parties, focusing on improvement,
whilst ensuring compliance to applicable CoR Law. All key elements are included, which demonstrates the
company's preparedness by conducting ongoing internal Performance Management reviews and defining
accountability.

AIMS AND OBJECTIVES

Troy Heavy Haulage endeavours to achieve the following-

+ Complying with applicable law, statutory requirements, regulations, codes and standards,
customer/supplier needs and best practice

« Communicating the obligations of the roles and responsibilities for management, workers and
responsible parties in the supply chain and how these hold common responsibilities

¢ Providing the necessary awareness, ongoing training, review, monitoring and commitment of
directions taken or committed by managers and workers in their control

« Ongoing review of internal practices that have influence on possible non-conformity of the HVYNL

Workers also have responsibility, which will include-

* Having knowledge of the strategies being applied by management internal and externally, o assess
that processes implemented are effective

e Ensuring our management team and workers are frained in the awareness of Mass, Dimensions,
Fatigue, Alcohol and other Drugs, Load Restraint, Speeding, Standards and day to day commercial
requirements of the industry we operate within

* Internal reporting to be assessed vertically within the business by conducting performance reviews
on all stakeholders

¢ All persons directly employed or in control or can influence operation processes involving, are to be
monitored and assessed to ensure ongoing conformance remains

¢ Internal and external communication is undertaken regularly to demonstrate awareness and
observations are being investigated and if required, these are to be addressed.

IMPLEMENTATION AND REVIEW
In fulfilling these aims and objectives, the tfeam at Troy Heavy Haulage is responsible and committed to

regular consultation with workers, clients and stakeholders. To ensure that Policy operates effectively and
that documentation and data is periodically reviewed and conforms to the expectations of the Director.

Director - Barry Troy @ May 2022
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5.1.5 Speed Management Policy

Troy Heavy Haulage is committed to ensuring that vehicles and or assets purchased are to be confrolled
with the latest on board technologies when applied to assist in speed management. Therefore, part of the
Troy Heavy Haulage obligation is the commitment fo the provision of a safe workplace for its drivers, staff
and importantly the public. Management has a duty that extends to protecting all stakeholders from
unnecessary risks, that can have controls applied and therefore decreased the risks.

AIMS AND OBJECTIVES

Troy Heavy Haulage endeavours to achieve the following-
e Purchase vehicles and assets that are fitted with new technology aligned with Speed Limiting
devices
e Telematics devices that provide up to date data in various forms and reports for review. This fitted
equipment is regularly checked and serviced to ensure that they are working correctly and meet
the required standard.
Driving schedules are prepared with regard to the following:
e Ensuring that speed compliance is included always and as part of any contractual requirement
e Legislative requirements for maximum work hours is considered for required routes to be used
e Consultation with drivers to confirm they are able to safely complete the work allocated without
speeding
¢ Planning for unexpected delays to complete journeys without speeding and consideration of
delays
e Sufficient rest breaks, including personal activities such as hygiene, eafing meals and fravelling to or
from the depot or site.

The company will investigate instances of worker's detected speeding through electronic or reported
process. Workers are educated about not speeding and reporting speed related issues such as faults with
equipment, Infringements or Non-Conformance. Workers are provided with regular reminders about the
importance of working together to ensure compliance with these new laws, including toolbox sessions,
internal newsletters or information distributed with pay slips or internal communication.

Workers also have responsibility, which will include-

e Operate and confrol at all times the issued vehicle/s within the legal limits and safe operation
instruction

¢ Adhere with the direction or formal instructions provided by management or the manufacturers of
the safe operation of the vehicle and controlling fitted devices

e Report any faulty equipment as fitted to any company owned or operated vehicle that is not fully
operational

e All persons directly employed or in confrol, or can influence operational processes involving times
and locations, are to be monitored and assessed to ensure ongoing conformance remains

¢ Internal and external communication is under taken regularly to demonstrate awareness and
observations are being investigated and if required, these will be addressed.

IMPLEMENTATION AND REVIEW
In fulfiling these aims and objectives, the team at Troy Heavy Haulage is responsible and committed to

regular consultation with workers, clients and stakeholders. To ensure that Policy operates effectively and
that documentation and data is periodically reviewed and conforms to the expectations of the Director.

Director - Barry Troy "5 7/:;%/ May 2022
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5.1.6 Return To Work Policy

Troy Heavy Haulage recognises that there are substantial benefits to be gained from rehabilitation
principles and practices, and management is committed to implementing them at this workplace. Troy
Heavy Haulage is aware of their obligations under the Workplace Injury Management and Workers'
Compensation Act 1998 which provides the legislative support for workplace rehabilitation activities.

Troy Heavy Haulage put in place procedures that are maintained in the internal document control system
with the purpose of ensuring activities are conducted in a controlled manner.

AIMS AND OBJECTIVES

Troy Heavy Haulage endeavours to achieve the following Aims and Objectives-

Act promptly in coordinating the required medical treatment of any injured worker
Early intervention on all claims to assist the injured worker return to preinjury duties
Complete and submit the required notification forms to the insurer

Meet clients’ needs and exceed reasonable expectations where practicable
Investigate any injury to defermine the root cause and implement corrective actions

RESPONSIBILITIES

Troy Heavy Haulage is committed to-

e Providing assistance to any injured worker and manage the suitable duties as per the treating
doctor’s notes

e Confinually improve the provided Returned to Work plan in consultation with the treating doctor
and injured worker

¢ Engagement between the injured worker and treating doctor to provide alternate duties

e Align the services of a qudlified rehabilitation provider in preparation for any potential injured
worker that requires their support

e Engage suitably qualified, skilled and experienced people within the business with related Injury
Management experience.

e Provide injured workers and their family’s financial support during periods when they are unable to
fulfil their normal duties.

e Educate and train all Workers and Contractors in order to continually improve their skills

Workers also have responsibility, which will include —

e Assistin the completion of the claim and other report forms, to allow for any investigation fo be
conducted.

e Participate with all prescribed Return to Work activities within your physical ability post injury.

e Attend all medical appointments and follow directions or instructions advised to the best of their
ability

¢ Conform with their obligations as per the applicable Workers Compensation and Injury
management legislation

IMPLEMENTATION AND REVIEW
In fulfilling these aims and objectives, the team at Troy Heavy Haulage is responsible and committed to
regular consultation with workers, clients and stakeholders. To ensure that Policy operates effectively and
that documentation and records are periodically reviewed and conforms to the expectations of the

Director.
Director - Barry Troy .ﬁ % May 2022
L ‘.-—:/
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5.1.7 Environmental Policy

Troy Heavy Haulage is committed to achieving the principles of environmental sustainability in our workplace
in line with ISO14001:2015. We recognise our moral and legal responsibility to ensure that our activities,
products and services are conducted to enhance the environment awareness in the communities in which
we operate. We must also ensure that our operations do not place the local community or environment at
risk of harm.

AIMS AND OBJECTIVES

Troy Heavy Haulage is committed to environmental improvement and prevention of pollution. We will work
with our customers, suppliers and the community to adopt procedures that —

Reduce waste through innovative work practices and recycling practices

Minimise environmental impacts by reduction of polluting substances produced

Minimise the impact of our operations on the neighbouring community and our sites

Increase the use of environmentally acceptable materials, equipment and technology in place of
those which are considered harmful

Ensure that our suppliers follow acceptable environmental instruction as per ISO 14001:2018

e Actively promote environmental awareness among staff, clients, customers and the general public.

RESPONSIBILITIES

Troy Heavy Haulage recognises that the overall responsibility for environmental sustainability rests with
management, who will be accountable for the implementation of this policy.

These responsibilities include —
e Ensuring that all environmental policies and procedures are implemented and reviewed
e Establishing measurable objectives and targets to ensure confinued improvement aimed at the
eliminafion of waste, pollution and environmental harm aligned with ISO 14001:2018
e Encouraging consultation and co-operation between management, workers and stakeholders in
matters which may affect or impact on the environment
e Providing adequate resources to meet these environmental commitments

Workers also have responsibilities, which will include -
e Following our environmental policy, procedures and engaging in training with ISO14001:2018
e Recognising and reporting hazards which may affect the health and well-being of the environment
and other workers.
e Demonstrate environmental awareness and utilise provided resources and knowledge
e Improve procedures that may have an environmental impact

IMPLEMENTATION AND REVIEW

In fulfilling these aims and objectives, the team at Troy Heavy Haulage is responsible and committed to
regular consultation with workers, clients and stakeholders. To ensure that Policy operates effectively and
that documentation and data is periodically reviewed and conforms to the expectations of top
management.

Director - Barry Troy ”5 7/:;%/ May 2022
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5.1.8 Covid-19 Policy

Troy Heavy Haulage is committed to ensuring the health and safety of its workers. COVID-19 is a respiratory illness caused
by a new virus. Symptoms include fever, coughing, sore throat and shortness of breath. The virus can spread from person
to person, but good hygiene can prevent infection. Coronaviruses are a large family of viruses that cause respiratory
infections. These can range from the common cold to more serious diseases. COVID-19 is a new disease, so there is no
existing immunity in our community. This means that COVID-19 could spread widely and quickly.

AIMS AND OBJECTIVES

The people most at risk of getting the virus are those who have either:
e Recently been in a high-risk country or region ; or
e Beenin close contact with someone who has a confirmed case of COVID-19.

Symptoms can range from mild iliness to pneumonia. Some people will recover easily, and others may get very sick very
quickly. People with coronavirus may experience:

o Fever;

e  Flu-like symptoms such as coughing, sore throat and fatigue;

e Shortness of breath.

If you are experiencing any of these symptoms you should seek medical help from your local doctor or hospital. Call
ahead of time to book an appointment. Your doctor will decide if you fall within the testing criteria. If you are tested, you
must stay at home until your results come back.

If you are diagnosed with COVID-19, you must stay at home and follow the Self-Isolation Guidelines published by NSW
Health to prevent it spreading to other people.

Those most af risk of serious infection are:
e People with compromised immune systems (such as people who have cancer);
Elderly people;
Aboriginal and Torres Strait Islander peoples (as they have higher rates of chronic illness);
People with chronic medical conditions;
People in group residential setfings;
People in detention facilities.

The virus can spread from person to person through any of the following:
¢ Close contact with an infectious person (including in the 24 hours before they started showing
symptoms);
o Contact with droplets from an infected person’s cough or sneeze;
e Touching objects or surfaces (like doorknobs or tables) that have cough or sneeze droplets from an
infected person, and then touching your mouth or face.

Good Hygiene and Social Distancing

Good Hygiene
Everyone must practise good hygiene to protect against infection and prevent the virus spreading.
Good hygiene includes:
e Covering your coughs and sneezes with your elbow or a tissue
e Disposing of tissues properly
e Washing your hands often with soap and water, including before and after eating and after going to
the toilet
e Using alcohol-based hand sanitisers
e Cleaning and disinfecting surfaces
e If you are sick, avoiding contact with others and staying more than 1.5 metres away from people
Social Distancing
One way fo slow the spread of viruses is social distancing. For example:
e Staying at home when you are unwell;
e Avoiding large public gatherings if they’re not essential;
e Keeping a distance of 1.5 metres between you and other people whenever possible;
e Minimising physical contact, especially with people at higher risk such as older people and people with
existing health conditions.
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Restrictions

The NSW Minister for Health has issued Public Health (COVID-19 Quarantine) Order 2020 under the Public Health Act 2010
dated 16 March 2020. Australian citizens and permanent residents returning to Australia must self-isolate as per
Government regulations atf the time. Under the NSW Public Health Act 2010 No 127 Part 4 Division 4 Section 70 Offence
not to comply with public health order Clause (1), a person who fails fo comply with a requirement of a public health
order is guilty of an offence.

Maintain Calm

The coronavirus outbreak is unprecedented and the constant media hype can be confusing and distressing. Troy Heavy
Haulage urges all employees to make sensible, informed decisions regarding their health, and the health of their families
and co-workers. If you think you have symptoms of COVID-19, seeking medical aftention is the obvious first step.

[If you want to talk to someone about your symptoms first, call the Coronavirus Health Information Line for advice on 1-
800 -020 080]

In order to make communications productive, staff should contact Troy Heavy Haulage management immediately to
arrange leave as soon as possible. As at any time of iliness, the provision of a medical certificate is compulsory in order
to be paid from personal leave accruals.

Self-Isolation

Remuneration of employees choosing to self-isolate, or those directed to self-isolate in line with the Australian
Government’s health and quarantine orders, will be subject to the most recent Fairwork Australia guidelines. Depending
on the circumstances, this may include payment of wages to the extent of their accruals. Troy Heavy Haulage will
adhere to any further Government directives to employers as they are updated and become available. Employees are
encouraged to use their best judgement based on their likelihood of contracting the virus if considering self-isolation as
a precautionary measure.

Minimisation Strategies

Under the WHS Act 2011 and WHS Regulation 2017,Troy Heavy Haulage has a primary duty of care to ensure, so far as is
reasonably practicable, the health and safety of its workers. The following strategies will be implemented to minimise,
where possible, the potential spread of the coronavirus:

o SOMERSBY DEPOT - Troy Heavy Haulage has taken steps to increase the frequency of cleaning services
to all amenities. This will include an initial sanitisation by staff using hospital grade anfi-bacterial products
followed by daily maintenance by our regular cleaning contractors.

e  FLEET VEHICLES - Troy Heavy Haulage has sourced hand and/or surface sanitisation products to be
installed in every company vehicle. At the completion of every shift, employees are directed to wipe
down every point-of-contact surface within the cabin of the vehicle. Employees are encouraged to
handle other equipment on their vehicle with gloved hands.

COMMITMENT AND REVIEW
Troy Heavy Haulage is committed to ensuring the good health of its employees. Continuity of work is important so
together we must strive to maintain a sense of normalcy during this unparalleled event. It is up to everyone to be
responsible and vigilant to minimise the impact of the virus on our workplace. Clear, concise and open communication
about factual events or findings is paramount to all our futures in this industry. In fulfilling these aims and objectives, the
team at Troy Heavy Haulage is responsible and committed to regular consultation with workers, clients and stakeholders
to ensure that this Policy operates effectively and that documentation and data is periodically reviewed and conforms
to the expectations of the Director.

Director - Barry Troy May 2022
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5.1.9 Code of Conduct & Ethics Policy

Troy Heavy Haulage Code of Conduct and Ethics sets out the ethical principles and professional standards of conduct that
are expected to adopt in the course of employment with Troy Heavy Haulage and in the performance of ones’ duties. The
Code is not intended to be a comprehensive set of rules but rather a set of principles that will form an ethical framework for
your conduct and behaviour in the workplace. It provides guidance on how to carry out your duties in a lawful and ethical
way, interact with other Troy Heavy Haulage staff and members of the public in a fair and courteous manner.

The key principles that all Troy Heavy Haulage staff, as employees, should aspire to are:
e Honesty
e Accountability;
e Leadership;
e  Openness and objectivity.

AIMS AND OBJECTIVES

All Troy Heavy Haulage permanent, temporary and casual staff are required fo comply with the Troy Heavy Haulage Code
of Conduct and Ethics and approved Troy Heavy Haulage policies. If there is concern or uncertainty about your own
responsibilities or the lawfulness or appropriateness of a Troy Heavy Haulage policy, practice or direction you should discuss
your concern with a more senior member of staff.

While your concern is being handled you should, as far as practical, comply with the policy or practice in question, unless it
would be unsafe to do so.

At the conclusion of the Code is a list of policies that cover specific areas addressed within this Code. These policies expand
on your responsibilities, provide further information and contain guidelines and procedures for dealing with matters covered
within this Code.

PERSONAL RESPONSIBILITIES
You must act in a way that promotes public trust and confidence in the integrity of Troy Heavy Haulage's operations and
administration. You need to be aware that the reputation of Troy Heavy Haulage can be affected by your actions when at
work, and, in certain circumstances, by your conduct outside the workplace where there is an impact on your duties or on
Troy Heavy Haulage.

This means you are required to:

e Behave in alawful manner and comply with any relevant legislative, industrial and administrative requirements;

e Conduct yourself in a professional and ethical manner at all fimes while at work and not bring Troy Heavy Haulage
into disrepute;

e Be prepared to take personal responsibility and be accountable for your own conduct, actions and omissions;

e Act within your delegated authority and in accordance with approved Troy Heavy Haulage policies and procedures;

e Co-operate with and obey lawful requests, directions or instructions given to you in the course of your employment
by any person having the authority to do so;

e Keep up to date with advances and changes in your area of expertise and in Troy Heavy Haulage in general;

e Disclose to your manager or supervisor any charge or conviction, that may adversely affect your capacity to carry
out your duties (e.g. loss of driver's licence);

e Report behaviour that breaches Troy Heavy Haulage policy.

Troy Heavy Haulage has a responsibility to bring to your attention the relevant policies and procedures that you are required
to comply with and you have a responsibility to familiarise yourself with them and to co-operate in implementing them. You
also have a responsibility to make appropriate enquiries on your own behalf where you are unsure about actions you can
take.

MANAGER AND SUPERVISOR RESPONSIBILITIES
An essential function of all managers and supervisors is the fair and effective management of staff under their supervision. If
you are a manager or supervisor, you are expected to model high standards of ethical conduct in your own behaviour and
lead by example. You are required to:

e Be accountable for the actions or omissions of yourself and your staff particularly where those acts or omissions are

sufficiently serious, repeated or widespread enough that you should have been aware of and corrected them;

e Be fully informed on the matters you deal with;

e Record and give reasons for your decisions and actions to those people who are affected;

e Ensure appropriate procedures and practices are established in your area, complied with, and regularly reviewed;
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Ensure your staffs are informed of their duties and responsibilities, and receive odequoTe information, instruction and
tfraining to perform them effectively, efficiently and safely;

¢ Inform staff of the performance standards and results expected and provide your staff with constructive feedback
on their performance;

e Share information with your staff and encourage open communication and staff participation in the business of the
workplace through individual and team consultation;

e Make sure the workplace is free from all forms of harassment, discrimination and workplace bullying and resolve
workplace disputes and grievances in a fair and timely manner;

e Treat your staff courteously and fairly and consider different views;

e Promote and acknowledge excellence and innovation and deal fairly and effectively with instances of under-
performance;

e Ensure work practices take account of the diversity of staff members and customers including those from different
ethnic backgrounds and those with a disability;

e Ensure adequate supervision so all tasks are developed, performed and completed safely and with regard to the
safety of others.

WORKING ETHICALLY
No matter what position you hold in Troy Heavy Haulage, you make decisions and take actions every day while performing
your work and when dealing with other staff and members of the public. How do you know if your decision or action is an
appropriate one?
Regardless of the type of decision or action, you should ask yourself if you could say “YES” to all the following questions:

e Is the decision or action lawfule

e |s the decision or action consistent with approved Troy Heavy Haulage policies or procedures?

e Wil the decision be made honestly, fairly and impartially?

e Has only relevant information been taken into account?

e Has the effect of the decision or action on others been given careful consideration?

e Can the decision or action be justified in terms of the public interest and would it withstand Troy Heavy Haulage and

public scrutiny?

e Has the potential for a conflict of interest or private gain at public expense been addressed?
If you answer “NO” to one or more of the above questions you need to discuss and resolve the issues with your manager or
other appropriate person in Troy Heavy Haulage before taking the decision or action.

CORRUPT AND UNLAWFUL CONDUCT

Corrupt or unlawful conduct by a staff member in the course of their duties is not acceptable and will not be tolerated.
Corrupt conduct includes any dishonest or improper use of position or information or a breach of public trust by a staff
member. Corrupt conduct also includes any action by a member of

the public to influence you to act corruptly when carrying out your duties. Certain types of corrupt conduct may amount to
a breach of NSW or Commonwealth law and may be referred to the Police for investigation.
Corrupt and unlawful conduct in the course of employment may include, but is not limited fo:
e Theft and misappropriation of Troy Heavy Haulage material or financial resources;
o Offering or accepting bribes, commissions or secret payments;
e Accepting a gift or benefit that is infended to, or is likely to cause you to act in a partial manner;
e Fraudulent or criminal conduct;
e Forgery and making false or fraudulent claims;
e Misuse or unauthorised disclosure of information or material owned, held or maintained by Troy Heavy Haulage;
e  Wilful or negligent damage to Troy Heavy Haulage or other resources;
e Discriminatory behaviour;
e Assault or other forms of unlawful violence against a person.

All staff has an obligation to report any suspected corrupt conduct, mal-administration and serious and substantial waste of
resources. Reports may be made to your manager or supervisor, your Director or other senior manager. Troy Heavy Haulage
will support you, if you:

e Report any suspected wrongdoing in accordance with the above reporting system; and

e Deal properly and quickly with reports you receive of suspected wrongdoing.

The Protected Disclosures Act 1994 (NSW) affords protection against victimisation or discrimination to people who report
suspected corrupt conduct to one of the persons or agencies specified above. Troy Heavy Haulage may take disciplinary
action against any staff member found to have taken detrimental action against a person making a report of suspected
corrupt conduct.
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CONFLICT OF INTEREST
A conflict of interest exists when it is likely that a staff member could be influenced, or may appear to be influenced, by a
personal interest (financial or otherwise) in carrying out their Troy Heavy Haulage duties. Conflicts of interest that lead to
partial or biased decisions may constitute corrupt conduct.
Some related interests that may give rise to a conflict of interest include:
¢ Where you have a financial interest, or you are aware that a family member, relative, friend or associate has a
financial interest in a matter you deal with or that Troy Heavy Haulage deals with;
e Personal relationships with the people you or Troy Heavy Haulage deals with that goes beyond the level of a
professional working relationship;
e Secondary employment that conflicts with your duties or the work of Troy Heavy Haulage;
e Party political activities or making adverse public comments that relate to Troy Heavy Haulage work or affect your
capacity to undertake your duties effectively and in an impartial way;
e Misusing your position to secure future employment advantages outside Troy Heavy Haulage.

You may often be the only person aware of the potential for conflict. To ensure that your honesty and integrity is not
questioned, it is your responsibility to:
e Recognise and disclose any actual or potential conflict of interest to your immediate manager or other senior staff
member;
e Take appropriate steps to resolve the conflict of interest in accordance with policy and prior to engaging in the
affected work;
e Seek approval from your Manager/Managing Director prior fo embarking on any proposed private employment
while giving employment with Troy Heavy Haulage primary consideration;
e Not misuse your position or make decisions that may, or may appear to, obtain a benefit of any kind for yourself,
family members, relatives, close friends or associates;
e If you are uncertain whether a conflict exists, you should discuss the matter with your manager.
RESPECT FOR PEOPLE
Troy Heavy Haulage is committed to creating an environment where staff members can enjoy rewarding and fulfilling
professional working relationships with each other and where differences are respected. Administrative decisions are to be
based on sound management principles and on respect for people. As a member of staff, or as a manager or supervisor,
you are required to:
e Treat other staff, customers or members of the public fairly and with courtesy and respect;
e Not discriminate against, harass, intimidate, bully or threaten other staff or members of the public;
e Noft give preferred treatment or favours to certain staff, customers or members of the public compared to other staff,
customers or members of the public;
¢ Commit to resolving personal or work-related disputes or differences in a constructive and co-operative manner;
e Noft use the internet or email to access, create, store or distribute offensive documents or images including material
that may be discriminatory, harassing, offensive or pornographic;
e Any inappropriate email inadvertently opened by you should be deleted or reported immediately;
e Be sensitive to and respect the culture of the indigenous community of Australia;
e Be sensitive to and respect the diverse ethnic and cultural background of staff, customers and the public;
e Report to an appropriate person instances of intimidation, bullying, discrimination or harassment that come to your
attention.

Harassment or discriminafion on the grounds of sex, marital status, pregnancy, age, race, ethnic or national origin, carers’
responsibility, physical or intellectual impairment, transgender status, or sexual preference may be an offence under the Anti-
Discrimination Act 1977. In addition, staff must not harass or discriminate against others on the grounds of political or religious
conviction.

Instances of harassment, discrimination or workplace bullying that come to your attention should be reported to your
manager or other senior manager. All such reports must also be referred to the General Manager, Human Resources.

CUSTOMER SERVICE
Troy Heavy Haulage customers have a legitimate expectation that the service they receive from Troy Heavy Haulage staff is
of the highest standard that can be achieved with the available resources. In order fo achieve a high level of customer
service, Troy Heavy Haulage, and you as an individual, are required to:

e Deliver services in the most efficient and fimely way;

e Sirive to improve standards of service;

e Treat customers with respect, fairness and courtesy;

e Listen to and understand what the customer wants and give them an opportunity to express their opinion;
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Provide clear and accurate information and advice that is up to date and comple’re

e Explain why, if you cannot provide the service requested, and where possible, enquire if the service can be provided
in future;

e Respond to customer complaints sensitively, appropriately and without undue delay.

WORKING EFFICIENTLY
It is the responsibility of all Troy Heavy Haulage staff, whether involved in the planning or carrying out of work to:
e Ensure that your work is performed in an efficient, economical and effective manner and to a standard acceptable
to Troy Heavy Haulage;
e Be conscientious in carrying out your dutfies and make the most productive use of your time while on duty;

e  Work co-operatively and effectively within a team environment;

e Look for ways to improve the way work is performed and services are delivered;

e Ensure value for money is provided in all Troy Heavy Haulage activities;

e Avoid waste in the use of Troy Heavy Haulage financial, material and human resources;

e Use Troy Heavy Haulage resources efficiently and effectively and for official purposes only unless personal use is
approved within policy guidelines.

OFFICIAL AND PERSONAL INFORMATION
All staff members must take care to maintain the integrity and security of Troy Heavy Haulage records and information
including personal information concerning staff held by Troy Heavy Haulage. As a general rule, you may only disclose Troy
Heavy Haulage information or records that are normally given to members of the public seeking that information. You may
only disclose other Troy Heavy Haulage information or records:
e  Where your duties require you to do so;
e  When proper authority has been given;
¢ When required or authorised to do so by law;
¢ When called to give evidence in court.
In respect of personal information, you are required to:
e Only collect personal information for a lawful and authorised purpose and where it is required as part of the exercise
of your duties.
e  Only use personal information for the purpose for which it is collected or held, unless authorised to do otherwise.
e Not access or disclose or allow others to access personal information without proper authority.
e Noft alter personal information held by Troy Heavy Haulage without authorisation.
e Misuse of official information is specifically included in the definition of corrupt conduct in the Independent
Commission against Corruption Act 1988.
e The corrupt use or disclosure of personal information that a Troy Heavy Haulage staff member has access to in the
exercise of their duties is an offence under the Privacy and Personal Information Protection Act 1998.

ENVIRONMENTAL AWARENESS
Troy Heavy Haulage is committed to respecting the built and natural environment. To ensure that Troy Heavy Haulage
activities are consistent with ecologically sustainable development you are required to:

e Respect and comply with all relevant environmental legislation, regulations and Government policies;

e Adhere to all approved environmental guidelines and standards applicable to your area of work;

e Minimise pollution and environmental impacts as a result of Troy Heavy Haulage activities.

WORKPLACE SAFETY
The Occupational Health and Safety Act 2000 and Regulations impose obligations on Troy Heavy Haulage management to
provide a safe workplace for its staff and other persons who may visit Troy Heavy Haulage premises and work sites. Equally,
the Actimposes an obligation on all staff fo fake reasonable care of other persons at the workplace and to co-operate with
the implementation of safe systems of work. To ensure a safe workplace you are required to:
e Follow all safety instructions and approved safe methods of work, including the wearing of safety clothing and
equipment provided fo you;
e Be familiar with and follow policies and procedures for the safety and security of staff, customers and Troy Heavy
Haulage premises, plant and equipment;

e Report any unsafe work practices or situations with potential to harm or injure staff or members of the public;
e Take swift and appropriate action, to the best of your ability and expertise, to protect and ensure the safety of staff
and the public in the event of an accident or incident;
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Take reasonable care for the health and safety of people at a Troy Heavy Houloge place of work who may be
affected by your conduct;

e Ensure you are not impaired by drugs or alcohol while at work or while carrying out your duties;

e Participate, when required, in workplace health and safety consultation and training;

e Assist in identifying risks at work and eliminating or controlling risks where requested to do so;

¢ Not damage or destroy any information, materials, plant or equipment that are designed to ensure safety in the
workplace.

Troy Heavy Haulage also has reporting obligations under Occupational Health and Safety legislation. Where an accident has
occurred at work or on Troy Heavy Haulage premises, Troy Heavy Haulage must report the incident to the WorkCover
Authority. As a consequence, you are required to:

e Report any accidents or injuries at work in accordance with approved procedures;

e Direct any enquiries relating to incidents at work or on Troy Heavy Haulage premises to your supervisor or manager.

ROAD SAFETY

Troy Heavy Haulage encourages you to confribute to the safety on our roads by:

Driving Troy Heavy Haulage vehicles and operating Troy Heavy Haulage plant safely, in accordance with the law and Troy
Heavy Haulage Safe Driving Policy.

Not driving Troy Heavy Haulage vehicles and operating Troy Heavy Haulage plant while impaired by drugs or alcohol,
including prescribed or patented medicines.

Breaches of Policy

Breaches of the Code of Conduct and Ethics or approved Troy Heavy Haulage policies and practices may result in disciplinary
action being taken, up to and including dismissal.

This Code does not affect your rights as an employee under common law, relevant legislation, and industrial awards and
agreements.

IMPLEMENTATION AND REVIEW

In fulfilling these aims and objectives, the team at Troy Heavy Haulage is responsible and committed to regular consultation
with workers, clients and stakeholders. To ensure that Policy operates effectively and that documentation and data is
periodically reviewed and conforms to the expectations of the Director.

Director — Barry Troy @/ December 2021
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5.1.10 Consultation and Grievance Statement

Troy Heavy Haulage recognises that an open and continuous dialogue with staff and workers is the best way o
achieve a safe, harmonious, and productive workplace to benefit staff members and workers and the business.
Consultation on safety, operations, and general business practices form a crucial part of management
commitments.

As a business, direct consultation with employees, in the form of an open-door policy, combined with regular
toolbox talks, is the consultation method identified as the most appropriate.

Staff members and workers are expected to engage with management during toolbox talks openly and honestly.
Management commits to giving issues raised in consultation due consideration and providing workers feedback
on business and risk management decisions.

Suppose any staff member or worker has a concern or grievance with business practices, the management, or
another worker. In that case, these should be raised with the staff members or employees’ immediate supervisor
or the next appropriate person in the Troy Heavy Haulage organisational structure. All grievances will be tfreated
seriously and confidentially, as far as is possible for the business to establish the facts and address the issue.

Staff members and workers will ufilise these consultation and grievance provisions rather than gossip,
confrontation or withdrawal from the engagement process. Any departure from these expectations and
procedures outlined in the Troy Heavy Haulage Chain of Responsibility Management System Manual will be
freated seriously by the management within the business.

All such breaches elevated will be investigated and may result in refraining, performance management,
confract dissolution or dismissal and referral to the police as appropriate.

S5.1.11 Mobile Phone, Computer and Social Media Statement

Troy Heavy Haulage utilises and engages with technology, including mobile phones, computers and social
media, in the day to day operation of the business. The business expects that workers will engage with and ufilise
these technologies legally and ethically.

Use of personal mobile phones and accessing personal websites during work hours are to be kept to a minimum
and business-appropriate content. Excessive personal mobile phone use or usage of computers/internet during
work hours is a breach of the employment conditions or engagement, and actions will be taken at the discretion
of management.

The use of mobile phones as and when provided by the company are controlled and monitored. The use of
provided resources by the business for business-related purposes does not constitute a breach of this statement.
However, management's expectation shall always remain that ANY content stored, sent, received and otherwise
viewed on these devices is to be appropriate and not in any way detrimental to any person, client or part of the
business or its activities. Any suspected breach will proceed to an investigation and formal report process until a
conclusion is met.

The use of many electronic devices, including mobile phones and in-vehicle devices used during driving
operations, has additional restrictions under the law. The legal requirements are outlined in the Troy Heavy
Haulage Chain of Responsibility Management System Manual, and any person must adhere to the law when
using any device.

Social media sites allow the dispersed sharing of information for numerous purposes. All staff and workers are
reminded that it is not acceptable to post anything work-related. Any photos, assets, processes and posts or
comments directly about the company, clients, or persons working within or associates of the company are
examples of unacceptable posts. Additionally, posts about the business, direct or indirect, colleagues or the Troy
Heavy Haulage business, management, clients, or sites fall under this restriction. Posting or distributing SMS
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containing such items as the abovementioned will not be accepted by company management. Therefore,
management deems this intolerable and considers this unacceptable conduct, and action taken may lead to
the termination of employment.

Unacceptable conduct includes but is not limited to posts on social media sites of a confidential or antagonistic
natfure. Such behaviour may constitute misconduct or even breach the bullying, discrimination and harassment
laws. The company withholds the right to referral to the police and may terminate employment afterinvestigating
the misconduct.

6 Organisational Structure

This organisational chart is a summary of the hierarchy within the Troy Heavy Haulage business
operations.

External providers,
Compliance
Auditor / Training /
Rehab

Operations
Manager

Record Keepers

Mechanics or
External suppliers

Employees /
Drivers / Workers
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6.1 Roles & Responsibilities
6.1.1 Director (Manager)

As the Director (Manager) of Troy Heavy Haulage the responsibilities are summarised below;

e Ensure the business operations are conducted as per the statutory obligations of the applicable
laws and legislative requirements of the position.

¢ Review and monitor the business activities to ensure conformity with Work Health and Safety Act
2011, Regulations, Codes of Practice, Heavy Vehicle National Law and aligned Regulations.

e The business activities are required to adhere to all statutory obligations.

e Review the management practices to measure the required outcomes as determined and
required for the business to maintain financial stability and fulfil all obligations.

e Ensure risk management principles are applied to all areas of works within the business

e Approve all internal and system documented changes and assign responsibilities to deliver

e Ensure the business operations are conducted with the requirements under Chain of
Responsibility and all staff and workers have the opportunity to undergo training and increase
their skills

e The implementation of all administrative processes and approved staffing levels reflective of the
needs

e Ensure recruitment procedures are followed

e |dentification of system verification requirements and allocation of human, technical and
financial resources adequate to meet those needs

¢ To ensure that safe working practices and procedures are implemented and adhered with

e Acquiring and disseminating WHS&E and fatigue information to advise staff and workers

e Encouraging reporting of all incidents, accidents and personal injuries, ensure the appropriate
forms are completed and the investigation is concluded when requires

e Investigating incidents and accidents and initiating corrective (preventative) actions

e Ensuring that safe working and fatigue practices and procedures are implemented and
adhered to as per the policy and HVNL

e Ensuring that the Driver Fatigue Management Plan is fully implemented and reviewed on an
ongoing basis

e The development and implementation of emergency procedures and delegate responsibilities

e Approve resources for Emergency Response systems to be adopted and act as or appoint
coordinator and response tfeam manager

e Supporting and assist with the rehabilitation of staff and workers who have been injured at work,
by encouraging their early return to normality through work-based rehabilitation programs

6.1.2 Operations Manager (Scheduler/Allocator)

As the Operations Manager (Scheduler/Allocator) of Troy Heavy Haulage the responsibilities are
summarised below;
e Ensuring that equipment and heavy vehicles are maintained in a safe condition and a
regular program of maintenance established
e Consulting with staff and workers on WHS, Fatigue, Environmental and operational issues
¢ Complying with operating limits when rostering or scheduling (e.g. Minimum continuous
break for sleep)
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Assessing fatigue risks associated with work being undertaken within varying operations
Assessing records of worker’s fitness for work declarations to ensure these are complying and
records created are verified for accuracy

Making sure direct staff, workers are trained and informed about fatigue and other risks
Ensuring contfracts and business arrangements consider fatigue issues and level of risk
Developing and implementing safe work procedures that minimise fatigue and control the
risk

Developing, implementing and maintaining environmental protection procedures and
conftrols

Ensuring that rosters do not require workers to exceed the permitted number of hours
Ensuring that loads do not exceed dimension or mass limits and are properly restrained
Keeping records or schedules and rosters related to all staff and workers under your control
Regularly reviewing operations and applied conftrols to reduce all forms of risk (safety and
environmental) within the workplace

Verifying that drivers can legally deliver the load before scheduling the journey

Ensuring that their delivery schedules/sales do not encourage drivers to breach driving hours,
speed or mass requirements under Chain of Responsibility

Ensuring customers and suppliers are communicated with and managed to comply with
their role within the supply chain under Chain of Responsibility regulation

Review data from electronic records and align this information with other sources of
information, as a verification process to ensure the accuracy of the data. Analyse this
information and improve the efficiency and performance of the business operations and
staff or workers performance

6.1.3 Workers (Staff or Employees)

As a worker of Troy Heavy Haulage the responsibilities are summarised below;

Document ref:
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Ensuring that your present to commence work, fitness for duty, you are free from alcohol,
drugs and substances

Always conduct your advised activities to ensure conformity with Work Health and Safety
Act 2011, Regulations, Codes of Practice, Heavy Vehicle National Law and aligned
Regulations

You have taken the statutory rest break as per HYNL and your start time does not place you
in breach of the mentioned law

Monitoring their performance and taking regular periods of rest to avoid continuing to work
when tired or beyond your required break as per HYNL

Inspecting their vehicle or equipment before start-up and reporting any mechanical faults
or repairs required

Complying with WHS, Fatigue and other management procedures

Complying with operating limits (e.g. Minimum continuous break for sleep) including
accurately recording all hours of work and rest

Disclosing any matter that may affect your or other worker’s fithess for duty

Stopping driving / operating/working if you believe your fatigue level is a risk to yourself and
others

Ensuring that the vehicle or equipment does not exceed dimension or mass limits when
operating
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e Ensuring that the load is appropriately restrained and that all parts of the vehicle within your
control are secured

e Safe and responsible driving practices, that comply with the legal limits and control of the
vehicle allocated

e Completing National Work Diary as required and or Troy Heavy Haulage Daily Worksheet
and other records requested to comply w